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WACKER specifies savings targets

e Cost-saving target of over 300 million euros per year announced
e Over 1,500 job cuts planned worldwide

¢ Project team developing measures to achieve targets

e Implementation is to start in the first quarter of 2026 and to be
completed by the end of 2027

Munich - In view of the tense business situation, WACKER launched a project
called PACE in October to make significant cost savings in its production
environment and administration setup. As already announced when the figures for
the third quarter were presented, appropriate measures are currently being
developed. They will focus primarily on fixed production costs. The company has
now defined the target figure for the planned savings: The aim is to save more
than 300 million euros a year in future. Half of the savings are to result from a
reduction in personnel. More than 1,500 jobs are expected to be cut worldwide as
part of the planned reduction. The majority of the jobs are to be cut at the Group's
sites in Germany. The measures are to be fully implemented by the end of 2027.

"We are currently working on measures to achieve our cost-saving targets," says
WACKER President and CEO Christian Hartel. "The aim is to reduce our costs to
a competitive level through savings. This will put WACKER back on the road to
success." At the same time, Hartel emphasizes the need for competitive
framework conditions. "Particularly in Germany, the excessively high energy
prices and bureaucratic obstacles continue to act as a central brake on the
successful development of the chemical industry."

Like many other companies in the chemical industry, WACKER is under economic
pressure. When presenting the figures for the third quarter, the Group had already
announced that the net income for 2025 would be negative.
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The company in brief

WACKER is a global company with state-of-the-art specialty chemical products found in countless everyday
items, with applications ranging from tile adhesives to computer chips. The company has a global network of 27
production sites, 21 technical competence centers and 46 sales offices. With around 16,600 employees,
WACKER generated annual sales of around €5.7 billion in fiscal 2024.

WACKER operates through four business divisions. The Silicones and Polymers chemical divisions supply
products (silicones, polymeric binders) for the automotive, construction, chemical, consumer goods and medical
technology industries. Biosolutions, the life sciences division, specializes in bioengineered products such as
biopharmaceuticals and food additives. Polysilicon produces hyperpure polysilicon for the semiconductor and
photovoltaic industries.
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