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DISCLAIMER

The information contained in this presentation is for background

 

purposes only and is subject to 
amendment, revision and updating.  Certain statements contained in this presentation may be 
statements of future expectations and other forward-looking statements that are based on 
management's current views and assumptions and involve known and

 

unknown risks and 
uncertainties.  In addition to statements which are forward-looking by reason of context, including 
without limitation, statements referring to risk limitations, operational profitability, financial 
strength, performance targets, profitable growth opportunities, and risk adequate pricing, as well 
as the words "may, will, should, expects, plans, intends, anticipates, believes, estimates, predicts, 
or continue", "potential, future, or further", and similar expressions identify forward-looking 
statements.  By their nature, forward-looking statements involve a number of risks, uncertainties 
and assumptions which could cause actual results or events to differ materially from those 
expressed or implied by the forward-looking statements.  These include, among other factors, 
changing business or other market conditions and the prospects for growth anticipated by 
Wacker Chemie AG’s management.  These and other factors could adversely affect the outcome 
and financial effects of the plans and events described herein. Statements contained in this 
presentation regarding past trends or activities should not be taken as a representation that such 
trends or activities will continue in the future.  Wacker Chemie

 

AG does not undertake any 
obligation to update or revise any statements contained in this presentation, whether as a result 
of new information, future events or otherwise.  In particular, you should not place undue reliance 
on forward-looking statements, which speak only as of the date of this presentation. 
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32%

CMD RECAP: OUR BUSINESS PORTFOLIO –
 A FOUNDATION FOR GROWTH

3%

17%

29%

19%

2009
€3.7bn

POLYSILICON
•

 

Cost and quality leader
•

 

Strong No. 2 in capacity
•

 

Impeccable growth record

SILICONES
•

 

Strong No. 3
•

 

Commodity base & specialty 
strength

•

 

High focus on China / Asia

Siltronic
•

 

Strong No. 3
•

 

Technology leader
•

 

Balanced base of customers

POLYMERS
•

 

No. 1 in dispersible polymer 
powders

•

 

No. 1 in VAE dispersions
•

 

Global footprint

BIOSOLUTIONS
•

 

High potential for 
future development

Innovation & Engineering
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Q2 2010 Q2 2009 Change in %

 Sales 1,202.0 925.5 29.9

 EBITDA 308.6 170.1 81.4

 EBITDA margin 25.7% 18.4% 39.7

 EBIT 204.7 -53.7 n.a.

 EBIT margin 17.0% -5.8% n.a.

 Result for the period 135.4 -74.5 n.a.

 EPS in € 2.71 -1.47 n.a.

WACKER: STRONG GROWTH IN VOLUMES IN ALL 
SEGMENTS HIGHEST QUARTERLY SALES EVER

€m
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WACKER SILICONES: DEMAND FROM ALL REGIONS AND 
RECORD SALES IN Q2

●

 

Best quarter on record with strong 
sales and strong demand from all 
industries and regions

●

 

Operating at capacity limits 
throughout Q2

●

 

High order backlog going into Q3

●

 

Positive effects from FX neutralized 
raw material cost inflation

●

 

Industry trends to tighten markets for 
Silicon metal going forward

COMMENTS YOY

€m Q2 2010 Q2 2009

Sales 406.5 304.9

EBITDA 73.3 37.2

EBITDA margin 18.0% 12.2%

EBIT 55.8 14.3

EBIT margin 13.7% 4.7%

Capex 24.1 14.5

WACKER SILICONES
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WACKER POLYMERS: SEASONAL DEMAND PUSHES SALES 
FOR DISPERSIONS AND DISPERSIBLE POWDERS

●

 

Strong seasonal construction 
recovery in all regions (powder)

●

 

Dispersion business in Q2 continues 
on a high level

●

 

Raw material costs overall 
substantially higher than in 2009

●

 

Structural changes: growth without 
structural changes +19% yoy

COMMENTS YOY

€m Q2 2010 Q2 2009

Sales 224.6 206.5

EBITDA 37.8 42.9

EBITDA margin 16.8% 20.8%

EBIT 28.6 33.9

EBIT margin 12.7% 16.4%

Capex 2.4 15.6

WACKER POLYMERS
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WACKER BIOSOLUTIONS: SALES INCREASE DRIVEN BY 
ACETYL ACETONE, CYSTEINE AND CYCLODEXTRINS

●

 

Gumbase benefited from strong 
demand

●

 

Increased sales for Nutrition and 
Pharma products

COMMENTS YOY

€m Q2 2010 Q2 2009

Sales 38.3 22.1

EBITDA 7.8 3.3

EBITDA margin 20.4% 14.9%

EBIT 5.9 2.3

EBIT margin 15.4% 10.4%

Capex 1.9 3.1

WACKER BIOSOLUTIONS
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WACKER POLYSILICON: PLANNED PRODUCTION CAPACITY 
FOR 2010 SOLD OUT

●

 

Poly 8 with almost full quarterly 
effect, good cost performance

●

 

Some multi-year contracts signed 
with advance payments, more under 
negotiation

●

 

Pricing improving in Euros

●

 

Q2 EBITDA included a €9m retained  
advance payment from a customer 
who does no longer need the 
material ordered, the existing 
agreement was terminated

COMMENTS YOY

€m Q2 2010 Q2 2009

Sales 321.5 269.1

EBITDA 174.6 136.0

EBITDA margin 54.3% 50.5%

EBIT 138.1 112.3

EBIT margin 43.0% 41.7%

Capex 71.8 121.5

WACKER POLYSILICON
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Development of nameplate capacities

2010 PRODUCTION FORECAST MORE THAN 24KT –
 LIFTING MORE PRODUCTIVITY POTENTIAL

Burghausen: Fully ramped

2008

= Announcement                          Ramp up       = Full capacity available

Q1      Q2      Q3      Q4

25,000 t/a existing in Burghausen

TCS-granular650 t/a Burghausen (“Poly 5”)

May 2010
Distillation

+ 10,000 t/a Nünchritz (“Poly 9”)

Nünchritz: Construction progress “Poly 9”

May 2010
Polysilicon production site

Land purchase Tennessee, for future expansion in the US

May 2010
Deposition reactor hall

2009
Q1      Q2      Q3      Q4

2010
Q1      Q2      Q3      Q4

2011
Q1      Q2      Q3      Q4

2012
Q1      Q2      Q3      Q4
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SILTRONIC: THE RECOVERY CONTINUES

•
 
EBITDA sequentially improved 
following FX, volume and price 
improvements

•
 
300 mm pricing with less 
momentum than smaller diameters

•
 
Strong demand for specialties, such 
as EPI

•
 
Better pricing and volumes in H2 
compared to H1 

COMMENTS YOY

€m Q2 2010 Q2 2009

Sales 255.8 153.1

EBITDA 18.0 -58.2

EBITDA margin 7.0% -38.0%

EBIT -5.1 -211.6

EBIT margin -2.0% -138.2%

Capex 13.6 20.1

SILTRONIC



Call Note – 2nd Quarter 2010
Dr. Rudolf Staudigl, CEO / Dr. Joachim Rauhut, CFO – Wacker Chemie AG – 30th July 2010         Slide 10

73

38

8

175

18

1

SILICONES AND POLYSILICON WITH BIGGEST SALES 
CONTRIBUTION

21%

35%
18%

23%

3%

Q2 2010 Sales (€m)* Q2 2010 EBITDA (€m)

WACKER SILICONES

WACKER POLYSILICON
Siltronic

WACKER BIOSOLUTIONS
WACKER POLYMERS

Total:
€1,202.0m

* % based on external sales

Total:
€308.6m
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STRONG SALES GROWTH IN ALL REGIONS

1)

 

Incl. other regions
2)

 

Adjusted currency

Americas
43%

Europe
w/o Germany 

29%

Asia
34%1)

Germany
13%

Total:
€1,202.0m

34% in USD2)

Q3 2008 Sales by Region, Changes YoY (%)Q2 2010 Sales by Region, Changes YoY (%)

475

213

218

296
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MAINTAINING A SOLID FINANCIAL STRUCTURE

Assets
Characteristics

Total 
€5.0bn  €4.5bn

Liabilities
Total 

€5.0bn €4.5bn

Balance Sheet (%)

65% 69%

27% 23%

8%8%

06/30/10 12/31/09

Cash & Cash E.
Current Asset
Fixed Asset

44% 43%

37% 38%

9% 10%

10% 10%

06/30/10 12/31/09

Financial Debt

Pension Accruals

Accruals + Liabil.

Equity

•

 

Non-current assets: €3,235m

•

 

Provisions for pensions: €465m

•

 

Cash: €441m, net financial debt: €58m

•

 

Total advance payments polysilicon 
received (06/30/10): €858m 

•

 

Equity: €2,169m

•

 

Capex: €141m in Q2
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OUTLOOK 2010 (1/2)

●

 

2010 sales to increase above €4.5bn 

●

 

EBITDA to exceed level of 2008 (€1,055m)

●

 

Capex increase to €750m

●

 

Q3 and Q4 in chemicals below Q2 following seasonal 
pattern

●

 

Q4 2010 macroeconomic outlook with some uncertainties 

●

 

Planned production for 2010 under contract

●

 

EBITDA margin for FY10 expected at 50%

●

 

Advance payments are back as high quality material 
remains in short supply and as overall semi volumes are 
picking up

●

 

Poly 9 project on schedule, ramp up expected by end of 
2011 (10kt capacity)

WACKER POLYSILICON   

WACKER GROUP
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OUTLOOK 2010 (2/2)

●

 

Sales growth FY10 expected about 20%

●

 

Raw material sourcing covered for 2010

WACKER POLYMERS

WACKER BIOSOLUTIONS

WACKER SILICONES

●

 

Expected growth rates in H2 lower than in H1
●

 

Ethylene prices stable, but on higher level than 2009

●

 

Double digit sales growth in 2010 and a corresponding 
increase in profitability

●

 

Second half with higher prices and volumes compared to H1

●

 

Continued focus on productivity and cost reduction
SILTRONIC
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WACKER:
 ISSUER, CONTACT AND ADDITIONAL INFORMATION

ISSUER AND CONTACT
Wacker Chemie AG 
Hanns-Seidel-Platz 4

 D-81737 Munich

Investor Relations contacts

 Mr. Joerg Hoffmann

 
Tel. +49 89 6279 1633

 
joerg.hoffmann@wacker.com

 Mrs. Judith Distelrath

 
Tel. +49 89 6279 1560

 judith.distelrath@wacker.com

Mrs. Manuela Ellmerer

 
Tel. +49 89 6279 2769

 
manuela.ellmerer@wacker.com

ISIN:

 

DE000WCH8881

WKN:

 

WCH888 

Deutsche Börse: WCH

Ticker Bloomberg:

 

CHM/WCH.GR

Ticker Reuters:

 

CHE/WCHG.DE

Listing:

 

Frankfurt Stock

 Exchange

 Prime Standard

ADDITIONAL INFORMATION

FINANCIAL CALENDER

Nov. 4, 2010     3rd

 

Quarter

 

2010

mailto:joerg.hoffmann@wacker.com
mailto:alice.ramm@wacker.com
mailto:manuela.ellmerer@wacker.com


CREATING TOMORROW'S SOLUTIONS

WACKER CHEMIE AG –
 2nd

 
Quarter 2010 –

 
CALL NOTE

Dr. Rudolf Staudigl (CEO), Dr. Joachim Rauhut (CFO)
 July 30, 2010 



Call Note – 2nd Quarter 2010
Dr. Rudolf Staudigl, CEO / Dr. Joachim Rauhut, CFO – Wacker Chemie AG – 30th July 2010         Slide 17

Sales in € Q2 2010 Q1 2010 Change in %

CHEMICALS 669.4 572.2 17.0

- WACKER SILICONES 406.5 367.0 10.8

- WACKER POLYMERS 224.6 170.8 31.5

- WACKER BIOSOLUTIONS 38.3 34.4 11.3

WACKER POLYSILICON 321.5 323.9 -0.7

Siltronic 255.8 219.1 16.8

Others 35.1 34.3 2.3

Consolidation -79.8 -82.5 -3.3

1,202.0 1,067.0 12.7

GROUP SALES GREW 30 PERCENT –
 
STRONG SALES BY 

SILICONES
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EBITDA in € Q2 2010 Q1 2010 Change in %

CHEMICALS 118.9 87.0 36.7

- WACKER SILICONES 73.3 62.1 18.0

- WACKER POLYMERS 37.8 20.1 88.1

- WACKER BIOSOLUTIONS 7.8 4.8 62.5

WACKER POLYSILICON 174.6 157.5 10.9

Siltronic 18.0 1.2 >100

Others -1.3 8.7 n.a.

Consolidation -1.6 -0.7 >100

308.6 253.7 21.6

GROUP EBITDA MARGIN AT 25.7 PERCENT -
 POSITIVE EBITDA IN SILTRONIC
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1,248

549

472

130

195

0

Chemicals

Polysilicon

Siltronic

External Sales H1 2010
Net USD Exposure H1 2010

1 CENT CHANGE IN USD/€
 
EXCHANGE RATE  HAS A IMPACT 

OF €5M ON FY-EBITDA, UNHEDGED*
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Source: Credit Suisse

Status: 07/10

External sales and 
net USD exposure H1 2010 (€m)USD/EURO development

Status: H1/10

*Standard Hedging policy = 50% of net exposure, 12 months rolling forward
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INCREASING RAW MATERIAL COSTS IN 2010 EXPECTED
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01
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Source: ICIS, Ethylene Market Price 
Europe, free

 

delivered
Source: CRU-Provider, Si-Metal Market Price Europe 

free delivered

Ethylene Contract (EUR/MT) Si-Metal Spot (EUR/MT)
Status: 06/10 Status: 06/10

Raw Materials (€m) Chemicals

Methanol

Platinum
Ethylene Other

Si Metal

Costs of top 4 raw materials 21% of 
chemicals segment sales

Status: H1/10
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