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DISCLAIMER

The information contained in this presentation is for background purposes only and is subject to 
amendment, revision and updating.  Certain statements contained in this presentation may be 
statements of future expectations and other forward-looking statements that are based on 
management's current views and assumptions and involve known and unknown risks and 
uncertainties.  In addition to statements which are forward-looking by reason of context, including 
without limitation, statements referring to risk limitations, operational profitability, financial strength, 
performance targets, profitable growth opportunities, and risk adequate pricing, as well as the 
words "may, will, should, expects, plans, intends, anticipates, believes, estimates, predicts, or 
continue", "potential, future, or further", and similar expressions identify forward-looking statements.  
By their nature, forward-looking statements involve a number of risks, uncertainties and 
assumptions which could cause actual results or events to differ materially from those expressed or 
implied by the forward-looking statements.  These include, among other factors, changing business 
or other market conditions and the prospects for growth anticipated by Wacker Chemie AG’s 
management.  These and other factors could adversely affect the outcome and financial effects of 
the plans and events described herein.  Statements contained in this presentation regarding past 
trends or activities should not be taken as a representation that such trends or activities will 
continue in the future.  Wacker Chemie AG does not undertake any obligation to update or revise 
any statements contained in this presentation, whether as a result of new information, future events 
or otherwise.  In particular, you should not place undue reliance on forward-looking statements, 
which speak only as of the date of this presentation. 
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BUYOUT RATIONALE: STRENGTHENING THE VALUE CHAIN 
AND GLOBAL FOOTPRINT IN WACKER POLYMERS

Raw Material

Construction
Automotive Suppliers
Paints and Coatings

Print and Paper

Construction 
(Tile Adhesives, Dry Mortars)

Food
Household care products

Cosmetics

Solar Modules 

Hyperpure Silicon Wafers
Semiconductors

Printing Inks / Coatings 
Chewing Gum Base 

Silicones

Fumed Silica

Fine Chemicals

Solar Ingots

Upstream Downstream Customers’ Industries

PVB

Siloxane

VAM

PVAc

Ketene

Electronic Wafers

Silicon Metal

Ethylene

Dispersible Polymer 
Powders

Solar Wafers

Polysilicon
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MERGING WACKER AND AIR PRODUCTS JOINT VENTURES: 
UNIFYING A SOLID VALUE CHAIN

WACKER 
Polymer Systems 
WPS

Air Products 
Polymers
APP

Ethylene Acetic Acid
VAE
(Vinyl Acetate
Ethylene Emulsion)

Dispersible
Polymer
Powder

VAM
(Vinyl Acetate
Monomer)

WACKER
Air Products and 
Chemicals, Inc.
APCI

WACKERWACKER

100%100%

20%

80%

65%

35%

Air Products Polymers (APP)

manufactures and globally distributes VAE 
dispersions 

supplies VAE dispersions to WPS

WACKER Polymer Systems (WPS)

manufactures and globally distributes 
dispersible polymer powders and resins
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GLOBAL MARKET FOR VAE EMULSIONS ~€1BN

Emulsions: Technologies – Markets – Applications

Characteristics of VAE emulsions

Serving diverse end-markets
Growth Drivers: Green technologies (low VOC requirements) and regional growth
Excellent value proposition vs. competitive systems

Styrene/Acrylate 
(S/A)

VAE

Styrene
Butadiene
Rubber

Acrylics
Polyvinyl

Acetate
Markets and Applications
Paper 28%
Coatings 22%
Adhesives 18%
Carpet Backing 7%
Construction 6%
Nonwoven 5%
Textile 4%
Other 10%

Market Size
€10bn

Broadening our Base in VAE

10%

33%17%

28%
12%

Source: Frost & Sullivan 2004



Wacker Chemie AG – Construction Polymers Acquisition 
Investor Relations, December 2007, Slide 5

DISPERSIBLE POLYMER POWDERS – THE HIGHLY VERSATILE 
INGREDIENT FOR THE CONSTRUCTION INDUSTRY

Dispersible Polymer Powders – Market Structure by Applications

13%

3%
5%

9%

Ceramic Tile 
Adhesives

Miscellaneous

Mortar Repair

Gypsum Products

Render

Self Leveling 
Compounds

3%

Exterior Insulation 
and Finish Systems

Source: AC Treuhand and WACKER estimates

50%

16%

50%

16%

Annual
Growth Rate

~15%
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APP: INTEGRATION OF 4 GLOBAL VAE SITES CLOSE TO 
WACKER POLYMER SYSTEMS

Calvert City South Brunswick

Production site

Allentown
Ulsan

Cologne

Burghausen

UtrechtSales office / Admin
R&D / Technical Centre

Seoul

• HQ based in Allentown, PA
• 4 sites with own VAE manufacturing facilities in US, Europe and Asia
• Raw material sourcing (VAM) through local suppliers
• ~400 employees worldwide

Wacker Polymer Systems (WPS) 
production sites

Relevant sites of Air Products 
Polymers (APP):

Nanjing
Zhangjiagang
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* based on average FX rates for 2006

~€650m close to €1,000m

Organic Growth

APP Consolidation
~€250m*

Sales

Sales Target WACKER POLYMERS

2007

2008

2008 SALES AT WACKER POLYMERS CLOSE TO €1BN, 
TRANSACTION WILL BE EARNINGS ACCRETIVE

Adds ~€250m to FY2008 sales with 
15% EBITDA margin

Subtract APP dividend in OTHERS
(2006: €8m)

Acquisition of APP
Saves annual minority interest 
expenses
(2006: €14m, 9M 2007: €14m)

Acquisition of WPS

Adds to EPS in FY2008

Impact of Transaction on WACKER‘s Accounts
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TRANSACTION DETAILS

WACKER acquires 

• 65% APP shares owned by APCI, including all production sites 
with VAE activities and related infrastructure as well as aligned 
personnel

• 20% WPS shares currently owned by APCI

• Price: USD265m

• Free of net financial debt

• Signing: December 2007

• Approval procedures and antitrust

• Closing anticipated by early 2008

Transaction

Terms

Timing
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LEVERAGING INTEGRATION TO DEFINE GROWTH

Market 
Leadership

Cost 
Position

Growth

Advanced 
Materials

• Further strengthen vertically integrated supply chain
• Focus on production technology and productivity

• Fuel growth in Asia integrated site Nanjing enabler
• Establish global network for DPP and VAE

• APP with global leadership in VAE emulsions
• WPS with leading global market position in dispersible polymer powders

• Focus on value added construction applications
• Innovate to take advantage of megatrends
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ISSUER, CONTACT AND ADDITIONAL INFORMATION

Issuer and contact

Wacker Chemie AG 
Hanns-Seidel-Platz 4 
D-81737 Munich

Investor Relations 
Mr. Joerg Hoffmann

Tel. +49 89 6279 1633 
Fax +49 89 6279 2933

joerg.hoffmann@wacker.com 
www.wacker.com

ISIN: DE000WCH8881

WKN: WCH888 

Deutsche Börse: WCH

Ticker Bloomberg: CHM/WCK.GR

Ticker Reuters: CHE/WCHG.DE

Listing: Frankfurt Stock 
Exchange 
Prime Standard

Additional information
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